




Every leader leads from a combination of these three dimensions. The assessment identifies which are developed, which are

growing, and which remain a gap. Use this as a shared reference when coaching your team.



"This is an opportunity for you to

develop your organizational leadership."

"What dimension is this role

actually demanding? What dimension is our team

missing?"

"You're not wrong about

each other. You're just leading from different dimensions.

Here's what you each need."

"I think this moment is calling

for organizational leadership" "I'm defaulting to

relational here when I probably need to push the vision"

"What does our

team map tell us about what we're good at — and what we've been collectively avoiding?"



Each of your team members receives this automatically when
they complete the assessment.

One for each of the 15 types — so you're never walking into a
coaching conversation without a roadmap.



These questions work in 1-on-1s, team debriefs, or any conversation where you want the framework to move from self-

awareness to actual development. Adjust based on the person's type and where they are in the process.
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You don't need a full retreat or a formal curriculum to start. The framework is most powerful when it becomes the ongoing

language of your team — not a one-time event. Here's the simplest way to begin.

"What does this tell us about our team's collective strengths? What

has our team been avoiding — not because nobody is capable, but because it falls in everyone's gap?"

"Where did you lead from your gap dimension this week?"






